LCI Intermediate Last Planner System®

Team Name:

Swim Lanes
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CATEGORIES OF PLAN FAILURE TOTAL ACTIVITIES
1 Coordination 5 Prerequisite Work 9 Submittals 13 Space ACTIVITIES COMPLETED
2 Eng/Design 6 Labor 10 Approvals 14 Site Conditions PERCENT PLANNED
3 Owner Decision 7 Materials 11 Equipment 15 Inspections COMPLETE
4 Weather 8 Contracts/COs 12 RFls 16
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Workable Backlog:
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Activity/Trade (or Champion) Removed




